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EGCA Competition Hosting Information & Bid Pack
This document sets out the process and criteria for clubs wishing to host an EGCA Champions League competition. It should be read in conjunction with the official EGCA Hosting Regulations
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1. [bookmark: _Toc212534503]Introduction
Thank you for your interest in hosting the EGCA Champions League. To ensure transparency and continually improve tournament standards, we have introduced a new hosting application process.

Please read the information carefully, complete the form in full, and return it to  egca.office@gmail.com by the deadline.

Please note that all bids should clearly demonstrate how accessibility, inclusion, and athlete experience are prioritised.

If anything is unclear, please ask questions before submitting your bid. For support in completing this document, contact egca.office@gmail.com 


2. [bookmark: _Toc212534504]Bidding Process
The bid application is divided into ten sections, known as Technical Areas, which incorporate the published EGCA hosting requirements. Each Technical Area may contain more than one question and carries a weighting, reflecting its importance in the overall evaluation (see table below).

	Technical Area 
	Overall Percentage Weighting 

	1. General Organisation  
	Pass or Fail

	2.  Venue
	20%

	3.  Accommodation & Catering
	15%

	4.  Transport
	15%

	5.  Sports Presentation
	15%

	6. Funding
	10%

	7. Community Engagement
	10%

	8. Communication including Results
	5%

	9.  Referees & Officials
	5%

	10.  Ceremony & Awards
	5%

	TOTAL
	100%



In each Technical Area, your responses should demonstrate how you will meet or exceed the requirements. Responses will be evaluated using the scoring criteria to assess whether your bid is viable and capable of delivering a successful tournament.

If your bid is not considered acceptable in any Technical Area, an EGCA representative may work with you to strengthen it before a final decision is made.

Please note organisers are required to meet both the official hosting regulations and all commitments made in their tender response. Failure to meet hosting regulations or commitments made in this tender response may result in a financial penalty (up to €500), based on verified reports from EGCA representatives and feedback from clubs and referees.

2.1 [bookmark: _heading=h.vx1227]     Scoring Criteria & Evaluation

We will check to make sure that you have answered all questions and have provided all necessary information. All bids passing the compliance check will be progressed to the EGCA Committee for evaluation.

Except for Technical Area 1 – General Organisation (Pass/Fail), each response will be evaluated against the detailed requirements of the question and assigned a Descriptor and Score. The definition of what constitutes each score in a Technical Area is set out in its Guidance section.

	Descriptor
	Score 
	Definition 

	Unacceptable
	0
	
· No response, or a response that gives the EGCA committee no confidence that the requirement can be delivered.


	Weak
	20
	
· Fails to meet most of the requirement 
· Raises concerns for the EGCA committee that the requirement cannot be delivered.


	Acceptable
	50
	
· Partially meets the minimum hosting standard but contains weaknesses. 
· Gives the EGCA committee confidence that the requirement will be delivered to a suitable standard. 


	Good
	70
	
· Fully meets the minimum hosting standard
· Gives the EGCA committee confidence that the requirement will be delivered to a good standard.


	Excellent
	100
	
· Exceeds the minimum hosting standard 
· Gives the EGCA committee confidence that the requirement will be delivered to a high standard




Each Technical Area includes detailed guidance outlining what is required for an ‘Acceptable’, ‘Good’, and ‘Excellent’ response. Please use this to shape your answers.

At the evaluation meeting the EGCA committee will reach a consensus regarding scores for each Technical Area. An independent secretariat function from the Competition Committee will record comments and scores. If the evaluation panel wishes to clarify any areas of your bid, clarification questions will be issued via email.

Each question will be given an agreed score based on its Evaluation Descriptor (e.g. Excellent, Good, Acceptable). This score is multiplied by the question’s weighting to give an evaluated question score. The evaluated question scores within a Technical Area are then added together to produce the Technical Area score, and the scores across all Technical Areas are combined to provide the bidder’s overall evaluation score. An example is provided below:

	Technical 
Area
	
Question
	
Weight
	Evaluation
	Evaluated Score

	
	
	
	Descriptor
	Score
	Question
	Technical Area

	
Venue (20%)
	2.1 Sports Hall
	10%
	Excellent
	100
	8.0%
	
16.4%

	
	2.2 Equipment
	4%
	Good
	70
	4.9%
	

	
	2.3 Event Spaces
	6%
	Acceptable
	50
	2.5%
	

	Accommodation & Catering (15%)
	3.1 Accommodation
	8%
	Good
	70
	5.6%
	
9.1%

	
	3.2 Catering
	7%
	Acceptable
	50
	3.5%
	

	Transport (15%)
	4.1 Arrival/Departure
	7%
	Acceptable
	50
	3.5%
	
7.5%

	
	4.2 Competition Days
	8%
	Acceptable
	50
	4.0%
	

	Sports Presentation (15%)
	5.1 Streaming
	10%
	Good
	70
	7.0%
	
10.5%

	
	5.2 Look & Feel
	5%
	Good
	70
	3.5%
	

	Funding (10%)
	6 Funding
	10%
	Excellent
	100
	10.0%
	10.0%

	Community Engagement (10%)
	7 Community Engagement
	10%
	Good
	70
	7.0%
	7.0%

	Communication (5%)
	8 Communication
	5%
	Acceptable
	50
	2.5%
	2.5%

	Referees & Officials (5%)
	9 Referees/Officials
	5%
	Good
	70
	3.5%
	3.5%

	Ceremony & Awards (5%)
	10 Ceremony/Awards
	5%
	Acceptable
	50
	2.5%
	2.5%

	
	
	
	Bidder’s Overall Evaluation Score
	69%



2.2       Award Decision

The successful hosting bid will be awarded to the highest-scoring applicant(s). All bidders will be notified of the outcome, and feedback will be provided to both successful and unsuccessful applicants. 


3. [bookmark: _Toc212534505]What You Need to Do 
[bookmark: _heading=h.1t3h5sf][bookmark: _heading=h.4d34og8][bookmark: _heading=h.2s8eyo1][bookmark: _heading=h.3rdcrjn][bookmark: _heading=h.26in1rg]
Read the guidance for each Technical Area and complete your response in the box provided. Please restrict your answers to the space given.

[bookmark: _heading=h.lnxbz9][bookmark: _heading=h.35nkun2]If you are unsure, ask questions before the bid submission. Should you require any support in completing this document please contact egca.office@gmail.com

Submit your bid before the deadline. Late submissions may not be accepted
[bookmark: _heading=h.2jxsxqh][bookmark: _heading=h.3j2qqm3]
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[bookmark: _Toc212534506]Technical Area 1: General Organisation
Score Weighting: 	Pass or Fail 
Guidance: 	We recommend that you establish a Local Organising Committee (LOC) early in your bid process, with a clear timeline of meetings. A core LOC would normally include:
a) Hosting Club Event Lead (Responsible for overall delivery)
b) National Federation Representative  
c) Club Athlete Representative  

If your bid is successful, we suggest appointing key delivery roles as soon as possible, such as:  
a) Tournament Director 
b) Head Referee  
c) EGCA Representative (in partnership with EGCA) 

You may also wish to expand your LOC with additional roles to support planning and delivery. Common examples include Transport, Media, Workforce, Venue, Accommodation, Catering, and Medical.
[bookmark: _heading=h.4i7ojhp]
	EGCA Event Title:
	

	Proposed Hosting Dates:
	

	Applicant Club:
	

	Contact Person & Role:
	

	Question 1: 	Outline your plans for the overall organisation of the event at bid stage. If successful, explain how you would structure and utilise your Local Organising Committee, and how the group would drive event areas, actions and responsibilities to ensure the event’s success.

	
Type your response here. 











[bookmark: _Toc212534507]Technical Area 2: Venue (20%) 
Overview:		This technical area has been broken into 3 sections:
					2.1 Sports Hall including Playing Surface and Seating 
					2.2 Equipment
					2.3 Warm Up, Changing Rooms, and Event Spaces 

2.1	Sports Hall including Playing Surface and Seating 
Score Weighting: 	10%
Guidance: 	Acceptable 
· Minimum hall size 30 meters long and 20 meters wide 
· Sprung wooden or Taraflex-type flooring  
· Floor seats, minimum 50 
· Air-conditioned

Good - All “Acceptable” criteria plus:
· Tiered seating to the side of the court, minimum 75+ 
· Dedicated separate doors for field of play and spectators  
· Balcony for live streaming  

Excellent - All “Good” criteria plus:
· Dedicated playing surface without additional court markings.  
· Tiered seating to the side of the court, 100+ 


	Question 2.1: Provide full details of the sports hall, including playing surface and seating arrangements, that you intend to use for the event

	
Type your response here. 














2.2	Equipment
Score Weighting: 	4%
Guidance: 	Acceptable 
· Free standing lightweight goals
· Tape: 50mm that avoids residue being left on the floor / surface  
· String: 3mm as per IBSA standards  
· All official’s table equipment provided 
· Scoreboard visible for all teams, officials, and spectators
· KSG goalballs to allow a new ball every 4 games with spare 
· 6 x KSG goalballs for warm up on court with spares 
· 6 x KSG goalballs for warm up in the warmup area with spares 

Good - All “Acceptable” criteria plus:
· Free standing lightweight goals consistently weighted throughout the goal  
· KSG goalballs to allow a new ball every 3 games with spares 

Excellent - All “Good” criteria plus:
· Free-standing international competition goals with padding and consistently weighted throughout the goal   
· Interactive scoreboard visible for all teams, officials, and spectators
· KSG goalballs to allow a new ball every 2 games with spares 


	Question 2.2: Provide details of your equipment plans 

	
Type your response here. 













2.3	Warm Up, Changing Rooms, and Event Spaces 
Score Weighting: 	6%
Guidance: 	Acceptable 
· 4 changing rooms used on rotation for teams, must include showers and a toilet close by.   
· Indoor area for both teams to throw balls before the game. 
· Parking for spectators with pick up / drop off points for team and official transport.  

Good - All “Acceptable” criteria plus:
· A maximum of two teams share a dedicated changing room for the duration of the tournament. Each changing room must include showers and a toilet close by.
· Indoor area to throw balls before the game with court markings and goals. 
· Open space for athletes and officials to sit away from the sports hall. 
· Staffed Welcome Desk in main event entrance. 
· Parking for spectators with dedicated pick up and drop off points for teams and officials.  

Excellent - All “Good” criteria plus:
· Each team has their own individual changing room during the event including showers and toilet facilities.  
· Full indoor sports hall to throw balls before the game with court markings and goal and additional space for team physical warmups. 
· Dedicated lounges / spaces for: athletes, officials, and TD & EGCA Representatives.  
· Outdoor branding to support event feel at dedicated pick up and drop off points for teams and officials. 

	Question 2.3: Provide details of the warm-up area, changing rooms, and additional spaces in the venue.  

	
Type your response here. 













[bookmark: _Toc212534508]Technical Area 3: Accommodation & Catering (15%) 
Overview:		This technical area has been broken into 2 sections:
					3.1 Accommodation
					3.2 Catering
3.1	Accommodation
Score Weighting: 	8%
Guidance: 	Acceptable 
· Twin or triple rooms with own toilet & shower
· Air-conditioned
· Location from nominated airport 60 – 90 minutes’ drive.
· Location from venue 15 – 30 minutes’ drive.
· Ability to add extra night(s) before and after the event

Good - All “Acceptable” criteria plus:
· All twin rooms
· Location from nominated airport 30 – 60 minutes
· Location from venue less than 15-minute drive or walk
· Towels provided
· Within walking distance of town / city for time away from the competition

Excellent - All “Good” criteria plus:
· All single rooms
· Location from nominated airport less than 30 minutes
· Located on same site as venue 

	Question 3.1: Provide full details of the accommodation including name, full address, website and    
any images.

	
Type your response here. 














3.2	Catering
Score Weighting: 	7%
Guidance: 	Acceptable 
· Hot breakfast served at the hotel
· Breakfast served at least 90-minutes before the start of the first match
· Hot lunch served maximum 10-minute walk from the venue  
· Hot dinner served less than 15-minute walk from the hotel
· In all meals key food groups (protein, carbohydrates, fruit, vegetables) are catered for 
· All dietary requirements sufficiently catered for 

Good - All “Acceptable” criteria plus:
· Hot lunch served at venue
· Hot dinner served at hotel
· 3-hour food windows to support team preparation and game scheduling
· Café or on-site facilities for athletes and officials to purchase additional food / drinks

Excellent - All “Good” criteria plus:
· Free teas and coffees and fuelling of snacks (i.e., fruit, energy bars and energy drinks) provided for athletes and officials

	Question 3.2: Provide details of the catering facilities and arrangements 

	
Type your response here. 























[bookmark: _Toc212534509]Technical Area 4: Transport (15%)
Overview:		This technical area has been broken into 2 sections:
					4.1 Arrival & Departure
					4.2 Competition Days 
4.1	Arrival & Departure
Score Weighting: 	7 %

Guidance: 	Acceptable 
· Transportation for teams, referees and EGCA Representative from the nearest international airport, central railway station or harbour before the event and back after the event provided. 
· Distance between hotel and the nearest international airport less than 90 minutes. 
· Wait time of less than 60 minutes after passing through arrival area at airport / stations / harbours.
· Teams to arrive at departure airport no less than 2 hours before scheduled departure. (Harbour and trains to be agreed between organiser and teams.)

Good - All “Acceptable” criteria plus:
· Distance between hotel and the nearest international airport less than 60 minutes. 
· Wait time of less than 30 minutes after passing through arrival area at airport / stations / harbours.

Excellent - All “Good” criteria plus:
· Distance between hotel and the nearest international airport less than 30 minutes. 
· Dedicated transport per team to avoid waiting times at arrival airports, stations, harbours. 


	Question 4.1: Provide details of the transport arrangements on arrival and departure

	
Type your response here. 













4.2	Competition Day Transport 
Score Weighting: 	8 %

Guidance: 	Acceptable 
· Walking distance less than 1 kilometre between the hotel and venue.
· Distance between hotel and the venue maximum 30 minutes by car
· Private transport for teams, referees and EGCA Representative if the walking distance between the hotel and the venue is over 1 kilometer; with a minimum of 1 bus in the morning and 1 bus in the evening. 

Good - All “Acceptable” criteria plus:
· Walking distance less than 0.5 kilometre between the hotel and venue.
· Distance between hotel and the venue less than 15 minutes by car
· A timetable of transport throughout the event to allow teams to go between the venue and accommodation linked to their game times.

Excellent - All “Good” criteria plus:
· Hotel and venue co-located.
· Distance between hotel and the venue less than 5 minutes by car
· Dedicated transport per team during the event 

	Question 4.2: Provide details of the transport arrangements on competition days

	
Type your response here. 
















[bookmark: _Toc212534510]Technical Area 5: Sports Presentation (15%)
Overview:		This technical area has been broken into 2 sections:
					5.1 Streaming including Commentary 
					5.2 Look and Feel 		
5.1 Streaming including Commentary
Score Weighting: 	10%
Guidance: 	Acceptable 
· Provision of all equipment to enable live broadcast on Goalball TV YouTube channel with English commentary.
· Nominated responsible person for the live broadcast who is always available throughout the event. 

Good - All “Acceptable” criteria plus:
· Camera that follows the live action 
· Replays in game of goals / key moments 
· Branded hold screens for the event 
· English speaking commentator with audio description training and goalball knowledge 
· YouTube chat function operational and monitored 

Excellent - All “Good” criteria plus:
· Multi camera view / shots of the action 
· Highlight packages at the end of halves or games 
· Adverts or promotional content between each game 
· Individual hold screens for each game 
· Live statistics displayed during the stream e.g. live tables or goal scorers 
· 2 x English speaking commentators, 1 x lead with audio descriptive training and 1 x goalball technical expert 
· Fan interaction: MVP per game, moment of the game, etc. voted for by the viewers   

	Question 5.1: Provide details of the streaming and commentary arrangements 

	
Type your response here. 











5.2 Look and Feel
Score Weighting: 	5%
Guidance: 	Acceptable 
· Event welcome desk in reception  
· Generic branding used around the venue 
· Generic event t-shirts for officials and event staff
· A4 team signs provided 
· Branded tablecloth / board used on table

Good - All “Acceptable” criteria plus:
· Branding visible on arrival outside the venue 
· Manned event welcome desk in reception  
· Host Club branded event t-shirts for officials and event staff 
· Host club branding used around the venue 
· Host club branded tablecloth / board used on table
· A3 team signs provided 
· Consistent and branded event signage 
· Goalball explainer information available to spectators online 
· Music and English-speaking announcer used in venue. 
· Royalties paid for or royalty free music used to avoid blocking on YouTube  

Excellent - All “Good” criteria plus:
· Branded A-Boards or Electronic boards courtside 
· On court graphics 
· Team signs on raised stands or screens as graphics 
· Host club branded media wall for presentations and interviews etc. 
· Host club specific branding used around the venue and courtside 
· Team songs requested and used during the event 
· Event goodie bags for teams and officials 
· Experienced goalball English speaking announcer used in venue, ensuring they speak to teams and officials regarding pronunciation of names  
· Accessible technology (e.g. beacon navigation, QR-coded signage) installed throughout the venue to support visually impaired athletes and spectators in finding their destinations and accessing real-time event information.

	Question 5.2 :  Provide details on how you intend the tournament to look and feel 

	
Type your response here. 










[bookmark: _Toc212534511]Technical Area 6: Funding (10%)
Score Weighting: 	10%
Guidance: 	Acceptable 
· Rates agreed and confirmed in writing with key supply chain partners (e.g. venue, hotel, transport and any in-kind sponsorships such as catering or  local services) 
· At least 60% of budget already secured through funding partners and athlete entry costs. 
· Additional local partners approached, and further funding opportunities identified based on the bid being successful  

Good - All “Acceptable” criteria plus:
· At least 70% of budget already secured through funding partners and athlete entry costs. 
· Additional local partners and funding opportunities secured based on the bid being successful. 

Excellent - All “Good” criteria plus:
· At least 85% of budget already secured through funding partners and athlete entry costs. 
· Flexibility within your planned budget to allow you to make decisions on additional elements to improve the athlete, official, and spectator experience 


	Question 6: Provide details of your funding and event budget here 

	
Type your response here. 














[bookmark: _Toc212534512]Technical Area 7: Community Engagement (10%)
Score Weighting: 	10%
Guidance: 	Acceptable 
· Evidence of plans to engage the local community and schools before or during the event.
· Basic marketing or awareness activity to attract local spectators.
· Liaison with the National Federation to promote the sport regionally. 

Good - All “Acceptable” criteria plus:
· Formal community programme (e.g. “Have-a-Go” sessions or school outreach events) planned around the tournament.
· Collaboration with other goalball clubs in the country to promote volunteering and participation.
· Media outreach plan to include local press and radio coverage.
· Engagement with local businesses or councils for event support or sponsorship.

Excellent - All “Good” criteria plus:
· Legacy programme demonstrating long-term benefits for local goalball participation.
· Inclusive engagement plan involving disability organisations and community sports networks.
· Partnership with local universities, sports colleges, or youth programmes for volunteering and placement opportunities.
· Dedicated “Community Day” or open session during the event featuring exhibition matches, fan zones, or introductory goalball experiences.


	Question 7: Provide details of how you plan to create a lasting legacy from the event and to promote awareness, interest, and participation in goalball.

	
Type your response here. 
















[bookmark: _Toc212534513]Technical Area 8: Communication including Results (5%)
Score Weighting: 	5%
Guidance: 	Acceptable 
· A dedicated email and phone number for event enquiries 
· Pre-event information pack published to teams and officials 
· Plans to ensure all game paperwork is correct, present at the required time, and safely stored 
· Plan in place to share the results to the EGCA representative
· 1 x social media platform used to promote the event before, during, and after
· Results posted daily on social media platforms

Good - All “Acceptable” criteria plus:
· Relevant communication channels (i.e. WhatsApp) set up to communicate with teams and officials during the event 
· Plans in place to ensure copies of the game paperwork available to the announcer and commentator following the coin toss
· A live results spreadsheet for teams, officials, and spectators to access game results, league tables, and goal scorers 
· Photographer to provide images to be shared and posted before, during, and after the event 
· 2 x social media platforms used to promote the event before, during, and after 
· Results posted regularly during the event on social media platforms 


Excellent - All “Good” criteria plus:
· Event website or landing pages providing details of the event including teams, officials, results, spectator information etc. 
· Results posted after each game during the event on own website and social media platforms using graphics 
· Creative Content during the event; player interviews, behind the scenes, action reels, media broadcasts  

	Question 8 : Provide details of your communication plans before, during, and after the event 

	
Type your response here. 











[bookmark: _Toc212534514]
Technical Area 9: Referees & Officials (5%) 
Score Weighting: 	5%
Guidance: 	Acceptable 
· All travel, transport, accommodation and meals provided free of charge for referees and EGCA representative.
· Minimum of 6 IBSA level II or III referees. 
· No more than 50 % of referees coming from the host country.
· Plans to ensure referee do not officiate a match involving a team from their own country.  
· All officials (goal judges, scorekeepers, timers, and live broadcast monitors) can come from the same country than the organising club. 
· Sufficient Referees and Officials to allow people to have regular breaks: 16 minimum total per day = 10 on / 6 off per game 
· Plans to recruit, train, schedule, and monitor officials

Good - All “Acceptable” criteria plus:
· Head Referee appointed and included in organising group.
· Dedicated kit for Referees and Officials with 2 or 3 t-shirts  
· Pre-event training planned for all Goal Judges  

Excellent - All “Good” criteria plus:
· All table officials and goal judges have previous goalball experience



	Question 9: Provide details of your plans for recruiting and planning your event workforce

	
Type your response here. 













[bookmark: _Toc212534515]Technical Area 10: Ceremony & Awards (5%)
Score Weighting: 	5%
Guidance: 	Acceptable 
· Conduct a closing ceremony lasting no longer than 30 minutes. Speeches to include: EGCA Representative and Local Organising Representative 
· 9 Medals per colour Bronze, Silver, and Gold 
· 1 x Winners Trophy 
· 1 x Most Valuable Player (MVP) Trophy / Plaque 
· 1 x Top Goalscorer Trophy / Plaque 

Good - All “Acceptable” criteria plus:
· Presentation with music and led by a trained announcer 
· Short speech(s) from event partners 
· Memento or gift for Referees & Officials  

Excellent - All “Good” criteria plus:
· Game by Game awards during the event e.g. MVP of each game  
· Medals include braille 
· Additional prizes or gifts for winners e.g. from sponsors or local suppliers 
· Awards handed out by event partners  
· Presentation ceremony audio-described 


	Question 10: Provide details of your ceremony and awards 

	
Type your response here. 
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